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FROM THE EXECUTIVE CHAIRMAN

Twenty-five years ago, my
conviction shared by like-
minded others led to the
establishment of New Hope
Housing, where structures
of community replace walls
of isolation and despair.
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It is my ardent belief that we citizens have an
ethical obligation to see that affordable, high-
quality, life-affirming housing is available to all.
The place where you live defines one’s view of
self and of the surrounding world.

Progress has been steady and certain.
Expanding from one property offering single
room occupancy apartments for 40 residents,
New Hope in 2018 served 1,417 residents at
eight properties, including two firsts for New
Hope: a mixed-use building on the light ralil
and 187 units of family housing with robust
educational and engagement programming for
both adults and children. In the aftermath of
Hurricane Harvey, New Hope, at the request
of the City of Houston, managed temporary
housing for scores of people displaced by the
devastating storm. Progress continues. By year
end, New Hope will break ground on its 10th
property, a | 70-unit SRO.

And yet, there is more work to be
accomplished. It is essential for this major
American city to develop an intentional,

systemic approach to solving
the affordable housing crisis.
We must assemble the political
will and the national, state and
local resources of government,
individuals, businesses and
foundations to make real change.
This is both good economics
and the right thing to do.
Houston must triumph over
homelessness. Compassion without institutional
action is futile.

In January, | will turn over my duties as Executive
Chairman after |8 years of service. It has been a
great privilege to serve in this position and build
New Hope. | plan to remain on the Board and
be actively engaged, underlining my commitment
to New Hope's mission to ensure that the most
vulnerable men, women and children who live
among us will be helped to realize and enjoy
stabilized lives of support, safety and comfort.

| urge each of you to honor the testaments
of resilience, determination, faith and hope
that exemplify each resident, and issue a
clarion call for us all to help strengthen the
bonds of belonging, security and unity, to
nurture the human spirit, to give new hope
to our fellow citizens.

Very best regards,

Mook Za L

Michael M. Fowler
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DALE CARNEGIE uUNDER CONSTRUCTION

[49 units

Opened in 2010

Renovation of certified public nuisance,
adding large public art display

$15 MM renovation costs

Total residents served |,177

25 10 1,188 8,795 $138M

{Raised since inception}

{Lives touched}

{Homes}

{Years} —— {Properties}



New Hope Housing

HARRISBURG

Dedicated April 2018
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New Hope Housing

REED

Dedicated September 2018
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The Hamilton,
Emancipation and
Harrisburg story

{right}

As we closed Hamilton, we celebrated the
opening of Harrisburg in Houston's East End
neighborhood.

{below right}

After serving vulnerable individuals for 23 years
at Hamilton, staff proudly closed the property
doors to usher in a new era for New Hope and
the Houston Astros.

{below left}

New Hope is the primary partner of the

Houston Astros and co-beneficiary of its annual
Diamond Dreams Gala. Event proceeds helped
build our new Harrisburg community, replacing
our Hamilton property.
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{Community of caring}

Jason Thompson never gives up on a
challenge. Life's bumpy road began when he
was born prematurely, which led to his next
hurdle during early childhood of coping with
Attention-Deficit/Hyperactivity Disorder and
Depression.Where his teachers saw failure,
Jason saw opportunity. In the eighth grade,
he passed the Texas Assessment of Academic
Skills exam and tested out of Special Education
classes. From there, he graduated high school
and began studying business administration
and accounting at Texas Southern University.
To take care of his ailing mother, he dropped
out of college and got a job.

The road picked back up again — a bit bumpier
this time. Jason began struggling with a drug
addiction. This caused him to lose his job and
his housing, and he spiraled into homelessness.
This dark time of living on the streets
continued for three years.

Then Hurricane Harvey hit Houston and
forced Jason indoors. He found himself

at The Residences on Emancipation —
temporary emergency housing operated

by New Hope.There he was connected to
SEARCH Homeless Services that provided
him extensive counseling and intervention,
and ultimately helped him secure permanent
housing at NHH Harrisburg. After moving
into his new apartment, Jason took advantage
of New Hope's Resident Services Program,
together with continued case management
by SEARCH.

NEW HOPE HOUSING HARRISBURG

Jason has since reconnected with his daughters
and plans to enroll in school to complete the
40 credits needed to earn his college degree.
With the support of his mentor, he hopes to
one day operate and own his own business.
He feels that New Hope has helped him
become a productive member of society again.
“People under the bridge hide from society,
living as if they are in jail. For change to come,
they have to want to be part of a community;”
Jason said. We are glad that Jason wants to be
part of our community.




Our impact on
Resident Lives

~69% of residents who are actively working
with a case manager report that they
made progress on their goals~

= re;@ents .part|C|lplated

o in life skills training

; ~59% of residents who participated in
— financial education and/or NHH's initiative
;“ to combat food insecurity saved money~
o

>

—

~61% say they feel more connected to
their neighbors after participating in
onsite community events~

X ‘ 1 AMERTCAN LEACH
I 60 {People served in 2018} :
’ . -, : ~56% reported improved

health since moving in~




Commitment to
~ Qur Residents
and Employees

* We are dedicated to developing unique
educational programs and engagement
services that uplift residents and stabilize lives.

= Overall resident experience:

95% satisfaction rate for quality maintenance,
property management, resident programs/
services and overall living conditions.

>
A LR ; i*\ = Our commitment to staff training
n DESGN > 4 and development has resulted in these

high resident satisfaction rates and O findings
on compliance reports.
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{Using experience in new ways}

“I enjoy the freedom t 111
own choices, to be an adult, and
not feel like | am institutionalized.
When | look around my new home
at Reed and see the beautiful
apartment, the community rooms,
and the playground, | feel safe.”



GROUND BREAKING

Dale Carnegie in
Southwest Houston

NOVEMBER 2018

= Total Development Cost $30.3 MM
= Funding Sources
* Housing Tax Credits $14.2 MM
* City of Houston $8.5 MM
* Contributions/Grants $7.6 MM
+ Private capital in hand $2.4 MM
+ Private funds yet to be raised $5.2 MM
= Architect: GSMA, Inc.
= General Contractor: Camden Builders, Inc.
» Project schedule: Groundbreaking November 2018;
Grand opening 2020

» Development type: 170-unit SRO 9

{Transformational impact}

SHARPSTOWN

{SRO units}



ADVANCING COMMUNITIES

Reduction in homelessness and cost savings

COST SAVINGS ACHIEVED

{Homeless} {Housed} {Savings}
{Since 2011, there has been a} - ( ) b - -V‘
S ) - <
Cost of someone Cost to house a Savings per person
living on the street homeless person by moving someone
: (including public services, (including rent, healthcare, from the street
“We believe in developing a combination emergency rooms, jail) support services) into housing

of high-quality housing for individuals
and housing for families in crisis,” says
Joy Horak-Brown, president and CEO. “It is

D EC R EAS E important not only to our mission but to the {but}

greater community that New Hope meets

in overall homelessness the needs of both vulnerable populations.” SO MUCH MORE is left to be done
{and}

WE CURRENTLY HAVE FEWER THAN
540,000 affordably priced units in Houston
due to local opposition or lack of sufficient

resources and investments. The City of
Houston estimates that more than 490,000
new and affordable housing units are needed ’

based on the population living in poverty.

HOUSTON HAS ALMOST TOTAL HOMELESS
REDUCTION N’ew Hope I—Tgusir,wg owning \a INDIVIDUALS lN HOUSTON

in chronic ‘street’ homelessness more than 1,000 of them.
(increase from 2017, partly due to Hurricane Harvey)

Growing trend reflects housing prices soaring
and incomes not rising at proportionate levels.



Financial
Integrity

Program Support
Total Operating Support. ....... .. $7,732,771
Apartment Rentals . ........ .. $6,129,878
Contributions and Grants ... .. $1,329,749
Earned Fees ..................%$273,144

Program Expenses
Total Operating Expenses. ....... $7,732,771
Housing.. . .................. $6,154,225
Administration . ............ ..., $751,301
® Resident Services Program ... . .. $488,903
Project Development.......... .$338342

Thank you for giving new hope
for a quarter of a century.

PROGRAM SUPPORT

PROGRAM EXPENSES >

Financial data is per the December 31, 2017 audit and excludes ~$19 MM in restricted capital contributions.

Total Assets

For every

TOTAL ASSETS: $133,849,302

donated, $ 9() goes
@

directly to providing Housing + Services.

{25 years of turning hope into home}




MISSION & VISION

New Hope Housing's core purpose is to provide life-stabilizing,
affordable, permanent housing with support services for
people who live on very limited incomes. Our vision is to be an
enduring institution serving Houston’s most vulnerable citizens.

OUR MISSION IS ENHANCED BY OUR CORE VALUES:

CREATE A LEGACY

PASSIONATE SPIRIT
Do remarkable work
Commit to quality
Innovate
Persevere
Be accountable

SERVANT’S HEART
Be humble
Respect others
Be kind
Be trustworthy
Be part of something bigger than yourself

POSITIVE ATTITUDE
Be a collaborative team player
Enjoy your work
Recognize achievements
Smile often
Celebrate success!

New Hope Housing

Building Communities, Restoring Lives

3315 Harrisburg Boulevard, Suite 400, Houston, Texas 77003
713222.0290 | newhopehousing.com



